FlyWheel

ALWAYS STOCKED

POWERED BY El—lcfs.

FlyWheel™ is a technology enabled program developed by and exclusive to 240L Retailers, Brands and Cultivators.
Our mission to create FlyWheel was clear from the beginning: to ensure our retail partners have the right quantity of
their best-selling items at the time when they need them. Its features include:

- Live Inventory Monitoring
« Detailed analysis of current stock levels.
- Par level recommendations based on historical sales data.
- Enhance Stock Level Visability
« Access a user-friendly dashboard displaying top-selling items with critical and low stock levels.
« Reduces unproductive inventory items that aren't moving, creating opportinities for cash flow & profitability.
+ Open to Buy Capabilities
« Al & machine learning for accurate sales forecasting.
- Up to 365-day sales predictions with 98% accuracy.
+ Responsible Purchasing & Inventory Control
- Predictive budgeting aligned with anticipated sales.
» Purchase Order (PO) suggestions based on "A" Grade items to maximize profitability.
« Advanced Reporting & Insights with Tableau
- Detailed insights into sales performance, trends, and competitive landscape.
- Correlation analysis of top revenue items vs. stock levels and recommendations.

- Streamline operations by providing detailed inventory and sales insights, saving your team valuable time.

- Enhance cash flow and mitigate the burden of 280e regulations through informed insights.

- Equip yourself with the necessary tools and insights to communicate effectively with vendors, ensuring timely
restocking of products as per your needs.
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